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We take a grounded approach when it comes to planning and implementation. 

Regardless of the size of your initiative, the reality is any project you undertake 

will impact various areas in your organization. Knowing the overall structure of 

your company is key to efficient planning. Barfield Consulting, LLC takes a global 

approach. We look at each department and system to gain a full understanding of 

dependencies in order to identify challenges, complexities and gaps that can 

hinder progress for implementation. 

Our goal is to partner with you and work with your department teams to provide 

strategic management and oversight to ensure your initiative is successfully 

implemented.  

CONTACT US 

(773) 718-2085 

rbarfield@barfieldconsulting.com 

www.barfieldconsulting.org 

 Strategic Planning & Consultation 

 Project Leadership 

 Project Management 

 Portfolio/Program Management 

 Business/Financial Systems Analysis 

 Process & Procedures 

 Solution & Workflow Documentation 

 Change Management 

  

Technology and Business Needs 

Strategy that works for you 

By definition, strategic planning takes all areas of your business into account to 

determine where to spend time, resources and money. This overall outlook is key 

to understanding the vision and goals of your organization. Whether you are 

defining your roadmap or taking on a large implementation, Barfield Consulting, 

LLC delivers many flavors of strategy by identifying areas for streamlining, 

potential risk or impact that can change the course of your vision and goals.       

VISION - PLANNING - IMPLEMENTATION 

We are a strategic management consulting firm focused on providing leadership and 

guidance to plan and execute strategic initiatives critical to your company’s stability, growth 

and success. 


